Organisational Context

Overview

Business Analysts need to understand the context of the work they do within their organisation. Due to the
high dependency organisations now place of IT systems, it is important that these systems are correctly
aligned to the business needs and comply with relevant legislation. This course examines the way that
organisations work and how they operate including how they manage their finance.

This course leads to the exam ISEB Certificate in Organisational Context.

Skills Gained

On completion of this course,

attendees will be able to:

e Describe different types of
organisation

e Evaluate different types of
finance

e Understand financial
accounts

e Understand investment
appraisal

Pre-requisites
There are no pre-requisites
for this course.

Who Should Attend
Anyone who wants to
understand the types of
organisation structure and

company finance.

Content
Law and Government

Types of Organisation
Private sector organisations
Public sector organisations
Not-for-profit organisations

Company Finance
Why capital is needed
Sources of finance

Financial Accounting
The balance sheet

The profit and loss account
Financial ratios

Liquidity

Gearing

Management accounting
Costing approaches
Principles of budgeting
Cash flow forecast

Investment Appraisal
Payback

Discounted Cash Flow
Internal Rate of Return

Structure and management of organisations
Organisational models

Depth of structure

Centralisation

Business Functions
Summary of business functions

Legal issues
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